The SAARC Agricultural Centre (SAC)
The Second meeting of Technical Committee on Agriculture (TCA) (Dhaka, 12-14 November 1984) originated the discussion of establishing a regional agricultural information centre following which Bangladesh made a formal proposal. The Sub-Committee for the Exchange or Scientific and Technical Information and Publications on Agriculture examined the proposal of Bangladesh and unanimously endorsed the proposal and recommended to the Standing Committee for approval. The Seventh meeting of the Technical Committee on Agriculture (TCA) finalized the proposal and placed before the Programming Committee and Standing Committee for endorsement. Following the approval of the Fifth Session of the Council of Ministers (Kathmandu, 11-12 August 1988), the SAARC Agricultural Information Centre (SAIC) was established as the first of its kind in South Asia on 1 December 1988. The Centre started its formal journey with its first Governing Board’s meeting on 4-5 December 1988 in Dhaka later evolved as the SAARC Agriculture Centre (SAC) in 2007. Since its establishment, it has been serving to network relevant agricultural research and information networks in SAARC Member States; exchange regionally generated technical information to strengthen agricultural research, development and innovations; identifying and documenting agricultural and pertinent literatures (including forestry, fisheries, livestock and allied disciplines); serving the agricultural information needs of the Member States; promoting new and better techniques for handling and dissemination of agricultural information; and collecting and disseminating information on proven agricultural technologies and effective farm practices and development as well as introduction of emerging new and frontier technologies.

The Centre’s products and services (e.g. journal, newsletter, bulletins, publications and CD ROM and other web-based information) are aimed to facilitate the researchers, extensionists, scientists, technologists, etc. by providing relevant and timely agricultural information to reinforce their research and development activities thereby enabling them to better serve the farmers. The Meeting of the SAARC Agriculture/Food Ministers (Islamabad, 14 December 2006) endorsed revision of mandate of the SAARC Agriculture Information Centre (SAIC) and recommended changing of its nomenclature to “The SAARC Agricultural Center”. In 2007, the Centre has finally been given an enhanced mandate for agricultural research and development, policy planning, and knowledge management to deal with all sub-sectors /allied disciplines of Agriculture e.g. Crops, Fisheries, Livestock and Horticulture. The First Governing Board of the evolved Centre (4-5 November 2007) identified following goals and objectives to fulfill- 

Goal:

Goal of the Centre is to promote Agricultural Research and Development (R&D) as well as technology dissemination initiatives for sustainable agricultural development and poverty reduction in the Region.

Objectives:

i. To strengthen agricultural research and accelerate technology transfer through establishing regional networks on agricultural and allied disciplines, particularly among agricultural research and extension Centres, professionals, policy advisers and stakeholders. 

ii. To provide inputs for developing regional policies, strategies and programmes, primarily through developing networks in the crop, livestock and fisheries sectors; and for efficient utilization/management of soil, water and other resources.

iii. To promote new and innovative techniques and systems in agriculture, including production, post-harvest and food processing. 

iv. To facilitate collaborative studies inter alia on agricultural marketing and distribution systems, harmonization of agricultural related standards, promotion of agricultural trade, food security, risks and disaster management in agriculture.

v. To facilitate and undertake collaborative capacity building programmes in agriculture and allied sectors with focus on skill development and research in frontier areas.

vi. To collate and disseminate information for agricultural advancement in the region.
Challenges: 

Although the South Asian countries have made remarkable progress in socio-economic development in recent years, challenges persist in ending hunger and poverty, and ensuring food and nutritional security, an adequate standard of living, access to modern energy, and healthy lives for the vast population. Land, water and vital ecosystems are dwindling, but the population is growing. The life and livelihood of South Asia mostly depend on agriculture. Agriculture in the region accounts for 18% of the gross domestic product (GDP), with 3.6% in Maldives and 34.3% in Nepal (World Bank, 2015). The agricultural scene in South Asia is dominated by small and marginal farmers, the ratio of agricultural land to agricultural population is about 0.38 ha/person, compared to more than 11 ha/person in the developed countries. The major challenges for agriculture in the region are to raise and sustain the agriculture growth; to increase productivity; to reduce post harvest losses; value addition to agricultural product; outbreak of trans-boundary plant, animal and fish diseases and to face the impact of climate change etc. 

Major Activities:
SAC has been working on priority cross cutting areas in crop, livestock, fisheries sectors and natural resources management identified by the member countries where partnership as well as regional collaboration is the driving force. The Centre has been organizing regional study, workshops, trainings and consultation meetings with regional subject matter experts/ specialists. These regional programs help for identifying emerging need-based priority issues and areas for intervention. SAC has been implementing its activities and programs in partnership and collaboration with National Agricultural Research System (NARS), National Agricultural Extension System (NAES), State Agricultural University (SAU) and international development partners. The Centre also has been publishing valuable books, monographs, proceedings, bulletin, news letter, journal and recommendations for agricultural stakeholders of the region. Besides, the Centre facilitates sharing of elite plant and animal germplasm for adaptive trial as well as genetic improvement purposes. 

Over the years, SAC has turned into an agricultural knowledge and information hub in South Asia. SAC has regular programmes on publications on measure areas of Agriculture. In 2016, The Library of Congress of the United States purchased five publications of SAC.
With support from AusAID, SAC has implemented a project on Agri input modeling in 2013 with a view to improving water productivity in rain-fed and irrigated smallholder rice-based farming systems in South Asia and thereby enhance agricultural production and food security. Since 2019, SAC has been implementing a SDF Funded project on "Livelihood enhancement of small farmers in SAARC region through small agro-business focusing on value chain development".
Across the years, SAC has been engaged in Action research, study, arranging regular expert consultation, workshop as well as various forms of capacity development programmes in addition to regular information sharing publications for disseminating regionally adoptable technologies. With technical support from specialized international bodies SAC has implemented regional projects. The SAARC Secretariat has also taken number of initiative to upgrade/strengthen the capacity of the Centre by appointing regional and international specialists.

During 2016 to April 2019, around 55 time-bound, and action oriented need-based programmes related to consultation, training, adaptive trail, germplasms exchange and meeting/workshop were implemented by the SAARC Agriculture Centre. The programmes included identification of rice verities, high yielding dairy buffalo, germplasm exchange, animal bio-technology, agro processing, climate change impact on costal fisheries, fish diversity, conservation agriculture, technology sharing, backyard poultry production, Integrated plant nutrient management system, risk management for small farmers, proven technology sharing, good agricultural practices, integrated pest management training, women in agriculture, climate smart agriculture, ICT in agriculture, small scale fisheries, aquaculture of commercially important fish, value chain development etc.

In recent years SAC has significantly expanded its research and capacity development profile in partnership with various UN and International Specialized Organizations/Bodies such as FAO, IFAD, IFPRI, IRRI, ILRI, OIE and CIRDAP.
Sharing of Germplasms: The Centre facilitates sharing of elite plant and animal germplasmas for adaptive trial as well as genetic improvement purposes. “High Yielding Buffalo Breed Development in SAARC region” has been one of the priority programmes of SAC, under which, SAC in 2016 organized dissemination of Nili Ravi Buffalo Germplasm received from the Government of Pakistan and in 2018, SAC organized dissemination of Murrah buffalo germplasm/semen received from the Government of India among the Member States for breeding.

For capacity building of young scientists, the SAARC Agriculture Centre (SAC) has started SAARC Agriculture PhD Scholarship Programme since 2017. SAC has already awarded scholarships to the candidates from Bangladesh (2017), Afghanistan (2018) and Nepal (2019) to pursue their PhD at Bangladesh Agriculture University (BAU), Postgraduate Institute of Agriculture of the University of Peradeniya (PGIA-UOP), Sri Lanka, and ICAR- Indian Agricultural Research Institute, New Delhi, respectively. In the year 2020, two candidates from the Member States (except Afghanistan, Bangladesh and Nepal) would be awarded SAARC Agriculture PhD Scholarship.
Programme Development Process: 
The Centre identified Regional needs based programmes through Agriculture Ministers Meeting, Senior Agriculture Officials’ Meeting, TCARD, IGCG, CVOs Forum, GB members, Food & Seed Bank Meetings, Multi Stakeholders’ Dialogue, Consultation Meetings, Regional Workshop and Regional Program Development through participatory approaches etc. SAC has developed web based portal for SAARC Pesticide Information Network and SAARC Food Bank Information System. For the year 2020, most of the programmes were developed by SAC as per the recommendations of the Fourth Meeting of the SAARC Agriculture Ministers (Thimphu, 27 June 2019) and its preceding Meetings.

Linkages with International Development Partners: 

The Centre successfully implemented SAARC-Australia project on “Developing capacity on cropping systems modelling to promote food security and the sustainable use of water resources in South Asia” funded by Australian Government which was challenging and new experiences of SAC. The Centre is also implementing SAARC-FAO technical cooperation project on” Strengthening the Capacity of SAARC in the Development, Coordination and Monitoring of a Regional Food Security and Nutrition Framework, Strategies and Programmes”. The Centre has developed project for SDF funding “Livelihood Enhancement of the Rural Poor in SAARC Region Through Small-scale Agro-business Focusing on Value Chain Development”. The Centre has signed Memorandum of Understanding (MoU) with IRRI, CIRDAP, ISC and ICRISAT for mutual cooperation to promote agricultural research and development in the region. Apart from this, SAC is organizing its activities in collaboration with international partners like FAO, APAARI, GFAR, APO, APN, ILRI, CIMMYT, IFPRI, ICARDA and ICRAF, which have opened new windows as well as dimension of the activities of the Centre.

Following is the list of the Governing Board meetings since its establishment-
 SAARC Agricultural Information Centre (SAIC) GB Meetings

	Sl no
	Particulars
	Venue
	Date

	1. 
	The Sub-Committee for the Exchange or Scientific and Technical Information and Publications on Agriculture
	-
	-

	2. 
	Working Group on Sharing institutionalization cost of SAARC Regional Institutions
	Kathmandu
	13-14 May 1987

	3. 
	1st SAIC GB
	Dhaka
	04-05 Dec 1988

	4. 
	 2nd SAIC GB
	Dhaka
	11-13 March 1989

	5. 
	3rd SAIC GB
	Dhaka
	17-19 June 1989

	6. 
	4th SAIC GB
	Dhaka
	14-15 May 1990

	7. 
	5th SAIC GB
	Dhaka
	27-29 March1991

	8. 
	6th SAIC GB
	Dhaka
	26-28 May 1992

	9. 
	7th SAIC GB
	Dhaka
	25-27 Jan 1993

	10. 
	8th SAIC GB
	Dhaka
	08-10 Feb 1994

	11. 
	Special SAIC GB
	Dhaka
	30-31 May 1994

	12. 
	9th SAIC GB
	Dhaka
	20-22 March 1995

	13. 
	10th SAIC GB
	Dhaka
	09-11 April 1996

	14. 
	11th SAIC GB
	Dhaka
	27-29 March 1997

	15. 
	12th SAIC GB
	Dhaka
	16-17 Nov 1997

	16. 
	13th SAIC GB
	Dhaka
	27-29 Dec 1998

	17. 
	14th SAIC GB
	Dhaka
	24-26 Oct 1999

	18. 
	15th SAIC GB
	Dhaka
	24-26 Sep 2001

	19. 
	16th SAIC GB
	Dhaka
	06-08 Oct 2002

	20. 
	17th SAIC GB
	Dhaka
	19-21 Oct 2003

	21. 
	18th SAIC GB
	Dhaka
	03-05 Oct 2004

	22. 
	 19th SAIC GB
	Dhaka
	25-27 Sep 2005

	23. 
	20th/Last SAIC GB before evolving as SAC
	Dhaka
	16-18 Oct 2006


SAARC Agriculture Centre (SAC) GB Meetings

	Sl no
	Particulars
	Venue
	Date

	1. 
	1st SAC GB Governing Board Meeting
	Dhaka
	4-5 November 2007

	2. 
	2nd SAC GB Governing Board Meeting
	Dhaka
	22-24 October 2008

	3. 
	3rd SAC GB Governing Board Meeting
	Dhaka
	15-17 November 2009

	4. 
	4th SAC GB Governing Board Meeting
	Dhaka
	24 – 26 October 2010

	5. 
	5th SAC Governing Board Meeting
	Dhaka
	23- 25 September, 2011

	6. 
	6th SAC Governing Board Meeting
	Dhaka
	3-4 September, 2012

	7. 
	7th SAC Governing Board Meeting
	Dhaka
	24-26 September, 2013

	8. 
	8th SAC Governing Board Meeting
	Dhaka
	29-30 September, 2014

	9. 
	9th SAC Governing Board Meeting
	Dhaka
	18-20 October 2015

	10. 
	10th SAC Governing Board Meeting
	Dhaka
	25-26 September 2016

	11. 
	11th SAC Governing Board Meeting
	Dhaka
	September 2017

	12. 
	12th SAC Governing Board Meeting 
	Dhaka
	24-25 October 2018

	13. 
	13th SAC Governing Board Meeting
	Dhaka
	15-16 October 2019


For further information, the website of the Centre may be visited at  https://www.sac.org.bd/   
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