Overview of the SAARC Seed Bank
The sixteenth saarc summit (Thimphu, 28-29 April 2010) deliberated as follows:

Quote

“29.
Acknowledging the enormity of the challenges related to food insecurity and poverty, the Leaders directed the SAARC Agriculture Ministers to vigorously pursue regional cooperation in agriculture covering all sub-sectors to enhance overall agricultural productivity. They called for regional efforts on increased sharing of best practices, technologies, techniques, and materials. Given the importance of quality seeds in enhancing productivity, they further directed early consideration of the concept of a regional seed bank, regional testing and certification of seeds, and a framework for transfer of plant genetic material and seeds. They agreed that South Asian agriculture must benefit from collaborative efforts from within and among SAARC countries by undertaking specific initiatives and projects.”
Unquote

02. 
The saarc Seed Bank Agreement was signed on 11 November 2011 during the Seventeenth SAARC Summit (Addu City, 6-11 November 2011). The Agreement has been ratified by all SAARC Member States and entered into force on 15 June 2016 upon issuance of a notification by  the Secretary General of SAARC. 
03. 
To promote active regional cooperation among the SAARC Member States in the Seed Sector the Agreement inter alia stated that the Seed Bank shall be administered by the SAARC Seed Bank Board that will provide regional support to national seed security efforts, address regional seed shortages through collective actions and foster inter-country partnerships and promote increase of Seed Replacement Rate (SRR) with appropriate varieties  to ensure the availability of top quality seeds across the region before the onset of cropping seasons.
04. 
According to the Agreement, the Member States, with facilitating support from the Seed Bank, will undertake planned approach to increase Seed Replacement Rate (SRR). Member States will collaborate with each other in the development of a list of common variety (ies) of major priority/identified crops, take part in adaptive trial in agreed/identified agro-ecological areas/zones in the Region.

05. 
The Agreement stipulates that the Member States will develop a Common Minimum Seed Quality Standard (CMQS) and Seed Testing Procedures for different quality attributes (of all the crops) such as genetic purity, germination capacity, physical purity, moisture content, seed health and other issues as may be specified by the Board, keeping conformity with the ISTA procedures. 

06. 
It is expected that Member States would utilize the platform to develop a common Seed Certification system and standard; designate respective Nodal Laboratory(ies) and undertake activities to improve Seed Testing capacities and capabilities in each country and in due course will work to update and harmonize the relevant Acts, Rules/ Regulations, Orders of the SAARC Member States.

07. 
The Bank will inter alia fix the assessed reserve for each Member State, maintain the regional Seed Reserve and facilitate maintaining mutually agreed quality and withdrawal. 
08. 
The Agreement indicated that the Board consisting of one member from each Member State, one farmers' representative, on rotational basis from a Member State, and two members from the private sector (possibly from SAARC Seed Forum) will look after functioning of the Seed Bank. To that effect, a Board consisting representative of all the Member States has been constituted. For policy making the Board will meet at least once a year or, more often, as may be considered necessary.
09. 
The agreement left the scope for the Council of Ministers to consider setting up a permanent office for Seed Bank with dedicated staff at a future date, in the event of any such request coming from the Board based on the experiences of running the Seed Bank.
10. 
The Inter-Governmental Expert Group meeting (Dhaka, 15-16 February 2011) while finalizing the text of the Seed Bank agreement recommended as follows: 
Quote 
 “10.iii. …The Meeting further agreed that SAARC Agriculture Centre (SAC) would conclude a study by 2011 inter alia to assess demand and supply of the common varieties of the identified Crops in the Member States - to facilitate determination of assessed share in the Seed Bank reserves. The Study may also look into gaps in seed sector, existence of appropriate godowns /storage facilities, etc. in Member States”

Unquote 
11. 
However, the last SAC Governing Board (Dhaka, 29-30 September 2014) advised to seek SAARC Secretariat’s advice regarding undertaking the study on Seed related issues with particular reference to demand and supply of the common varieties of the identified Crops in the Member States along with identified gaps in seed sector, existence of appropriate godowns /storage facilities, etc. so that the inception meeting of SAARC Seed Bank Board can consider the issues in detail. 
12. The Inception meeting of the SAARC Seed Bank was held on 27-28 September 2016 at the SAARC Agriculture Centre in Dhaka in participation of representative of all Member States except Maldives. The meeting was also attended by one farmer representative, two private sector representatives and the Convenor of the SAARC Seed Forum. The meeting decided that the Board Member him/herself would act as the Nodal Point of the mechanism. They agreed that in any exchange of seed, farmers demand would be considered and to identify common varieties first before fixing the reserve of the Bank. The meeting also discussed over developing a protocol for seed exchange and formulating one strategic plan of action for the mechanism. 
13. The meeting also directed the SAC to set a Seed Bank Information System in line with the SAARC Food Bank Information System. 
14.
The Second Meeting of the SAARC Seed Bank Board was held in New Delhi on 17 January 2019. The Board reviewed the status of implementation of the decisions of its First Meeting. The Board recommended to short-list potential common varieties of the crops of the Member States for adaptive trials in order to fix the assessed share of the Member States for the Seed Bank Reserve. The Board decided to develop common minimum Seed Quality Standard, Seed Testing Procedures and a draft Protocol for the SAARC Seed Bank Agreement. 
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